


What is in the
Handbook?

A handbook 
for 

practitioners

Offers 3 easy
steps 

Enabling 
conditions to 

work with 
climate 

information 
across 

timescales

Offers 
templates, 
tools and 

resources to 
use

What is 
climate-smart?

Addressing
common
questions

Examples
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Using climate information across timescales, both

in designing, adjusting and implementing activities to ensure that they contribute to reducing long-term 

climate risks and vulnerabilities, including likely unprecedented climate-related extreme events.

Defining “climate-smart”

• short-term weather and seasonal forecasts

• long-term climate change projections



Provides:

• Support to address the four
pillars of action

• Links and resources

• Practical examples on ”what to 
do differently in the design of 
programmes and operations in a 
changing climate?”

PURPOSE

Aim of the Guide

Does not address Green the Red



CLIMATE RISK IMPACT ALL OUR AREAS OF WORK

Very few activities are completely safe from the changing 
impacts of climate and weather extremes

URGENCY
TO ACT



Using climate information across timescales

Source: Adapted from Next generation earth system prediction: https://nap.nationalacademies.org/read/21873/chapter/5#44

Water resources and WASH
● Emergency WASH interventions, Emergency Response Unit

(ERU) deployment in case of an imminent disaster
● Pre-emergency distribution of water purification tools and

ERU units in case of potentially upcoming heavy rainfall
● Plan for equitable safe water access and allocation during

drought or flood in case of a potentially erratic season
● Plan for rising water stress, based on long-term projections

of drought episodes: Invest in landscape-scale solutions to
ensure water availability through improved water efficiency
and the sustainable management of watersheds and
aquifers,

● Build capacity at local institutions and communities to
expand green and grey local water storage infrastructure

Sector examples at different timescales ∙ ∙ ∙ ∙

More examples in the Guide

https://nap.nationalacademies.org/read/21873/chapter/5#44


3 steps to climate-smart programming

STEP 1 
National climate risk assessment

STEP 3
Prioritization and planning

STEP 2
Climate-smart screening of strategies, plans and 

programmes



Step 1 – National climate risk assessment

For several- countries/ regions, basic science 

information is available in Climate Factsheets

Support partnership with weather agencies

The Guide offers a template, process guidance and links to other key 

sources, such as:

• World Bank Country Climate Risk Profiles

• IPCC regional factsheets on Weather & Climate and Impacts & Risks, 

respectively



Step 1 – National climate risk assessment

To assess climate change impacts on vulnerability 

and exposure – and how it affects communities and 

our work within different sectors

Support for “Sector Impact Checks” within:

• Disaster Risk Management

• Livelihoods, agriculture and food security

• Health programmes

• Water, Sanitation and Hygiene – WASH

• Shelter, housing and settlements

• Migration and displacementAnnex 2 of the guide has the 
"right questions to ask"



Identify likely 
climate risks

Review current practises and learnings List climate-smart 

suggestions

1 List potential

climate-related risks 

to manage in the 

intervention

2 Identify existing 

'good practices' 

where climate risk 

is already 

considered 

3 Identify 

potentially 

maladaptive 

practices 

4 Missed 

opportunities in 

earlier interventions 

(if any)

5 Key recommendations 

to make the 

intervention climate 

smart

A supporting Excel “Notebook” also can help keep track of the information 

in this step (links in the Guide)

Step 2 – The screening process



Identify likely 
climate risks

Review current practises and learnings List climate-smart 

suggestions

1 List potential

climate-related risks 

to manage in the 

intervention

2 Identify existing 

'good practices' 

where climate risk 

is already 

considered 

3 Identify 

potentially 

maladaptive 

practices 

4 Missed 

opportunities in 

earlier interventions 

(if any)

5 Key recommendations 

to make the 

intervention climate 

smart

• Compile ideas and options for selecting “good 

practise” solutions

• - and consult different expertise to design the best 

locally relevant interventions

… leading to Step 3 – planning and prioritisation



Enablers and partnerships

Partner with
National Climate 

and Weather
Agencies

Technical 
specialists

Local governments

CSOs and UN 
Agencies

Academia and 
knowledge
providers

Vulnerable 
communities



Overview of the 3 steps



Contact persons:
Fleur Monasso,  Manager, Europe Climate Lead

Red Cross Red Crescent Climate Centre
monasso@climatecentre.org

Knud Falk, Senior Technical Advisor
Red Cross Red Crescent Climate Centre

falk@climatecentre.org

mailto:monasso@climatecentre.org
mailto:monasso@climatecentre.org


Putting climate-smart programming into practise:
from the lense of a health adviser

1) Collaboration and literature review

• Seek dialogue and actively work together, exchange and toss
ideas with your DRR/CCA colleagues

• Look for, read and jointly discuss your country specific
national climate assessment, regional or country climate fact
sheet

• Look for collaboration with your national meterological
office/institute



2) Apply «instruments» for climate-smart programming

- offers a comprehensive framework and detailed guiding questions to examine

climate-smartness of SNSs strategies, policies and programming

- useful to start an open discussion in SNS and partners

National Climate Risk Assessment, Screening and Planning Notebook

- offer sector specific questions to examine the relevance of themes and specific

issues to consider in relation to climate

- useful to start a programmatic and project specific discussion and thinking about

actions. 

• National Climate Risk Assessment, Screening and Planning Notebook (page 42)

• Guiding sections for checking health and WASH programmes (Annex 2; page 78 ff)

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.climatecentre.org%2Fwp-content%2Fuploads%2FIFRC-CSPO-NOTEBOOK-for-National-Assessment-Screening-and-Planning-Ver-1JUN2023.xlsx&wdOrigin=BROWSELINK


Guiding section for health, example page

https://swissredcross.sharepoint.com/sites/ngoonline/teams/1004/Documents/Thementage%20Schweps%20Events/2023_December_IC%20Focus%20Session%20'Earth%20Concerns%20Follow-up%20II'/Background%20documents/Annex%20C-Health_%20pages%2087-90.pdf


Guiding section for WASH, example page

https://swissredcross.sharepoint.com/sites/ngoonline/teams/1004/Documents/Thementage%20Schweps%20Events/2023_December_IC%20Focus%20Session%20'Earth%20Concerns%20Follow-up%20II'/Background%20documents/Annex%20D-WASH_pages%2091-93.pdf


Screening our thematic health priorities for climate
smartness

https://swissredcross.sharepoint.com/sites/ICNet50/SitePages/IC-Focus-Session-01-2023-
Earth-Concerns-%E2%80%93-Focus-on-climate-smart-programming.aspx

(examples in WASH; Blood Safety and Availability and Community Health)

https://swissredcross.sharepoint.com/sites/ICNet50/SitePages/IC-Focus-Session-01-2023-Earth-Concerns-%E2%80%93-Focus-on-climate-smart-programming.aspx
https://swissredcross.sharepoint.com/sites/ICNet50/SitePages/IC-Focus-Session-01-2023-Earth-Concerns-%E2%80%93-Focus-on-climate-smart-programming.aspx


Conclusions for SRC IC

1) The guide provides very useful examples, resources with links and templates.

2) Initiating a workshop with the partner to think about climate in the program is a worth 
while investment to stimulate the discussion on climate smartness and a first step to start 
climate smart programming in practise.

3) The checklists provide an added value in that they stimulate discussion, help to think of 
enlarging or adapting services / activities, set the right mindset for strategic planning and are 
useful for awareness raising on climate risk in general. 

4) However, the structure of the checklists could be improved, the actual version contains a 
mix of diseases and environmental issues and some duplication. Also, the evidence of some 
questions, e.g. under the NCD topic was raised. Furthermore, the attribution of access to 
health as well as the nexus of climate and health with fragility and security are missed.



Conclusions for SRC IC

5) The thematic working groups ‘community health’, ‘healthy ageing’, ‘BSA’ and 
‘WASH’ all identified a number of climate-smart activities that are already being 
implemented in SRC supported projects, not necessarily because of climate change 
but for other reasons. For communication purpose, however, the climate-
smartness of the interventions could be emphasized more strongly.

6) In a poll, the slight majority of PCs voted to have the adapted health and WASH 
climate –smart checklists as compulsory instruments for project screening. 





Thank you for your attention

monika.christofori-khadka@redcross.ch
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