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UN High-Level Meeting on Universal Health Coverage  

• What is it all about? 

• Why is the HLM UHC relevant for us? 
- for MMI, Network members, civil society 

• What is going on? How to engage? Perspectives? 
- The process 
- Challenges and shortcomings 
- Entry points (?) for civil society 
- What we have done 
- Beyond the HLM 

 

 

 

 

 

 

    
    



HLM UHC: What is it all about? 
 

 



HLM UHC: What is it all about? 
The ambitions of WHO 

 

 

 

 

• Position health in UN 
• Highest political support 
• UHC top of health agenda 
• UHC as unifying «umbrella» 



HLM UHC: Why is it relevant for us? 
Why is (attention given to) UHC relevant for us? 

- Renewed attention on health system, public health  
(after MDSs and years of vertical silos) 

- Universal access to health care (in holistic sense) 

- Rights of people, communities, 
Governments as duty-bearers: 
Ensuring access to health care as a social contract 

- Finally higher ambitions: «Leave no-one behind» 

- Valid for all countries, all societies 



HLM UHC: Why is it relevant for us? 
(Why) is the High-Level Meeting relevant for us? 

- This is more difficult to answer, and we have been quite 
critical about this (looking at it through governance lens) 

- Many valid positions  
(ask Wemos, Cordaid, MMS, DWA Cuamm, ITM, etc.) 
 

 



HLM UHC: Why to engage in the process? 
We see the process (rather than the HLM itself) as  
an entry-point for a critical civil society discourse 

• Limitations of how UHC is framed and positioned 

• Neglected: Political, economic determinants of health 
policies and systems at national and international level 
(UHC cannot be «organized») 

• Related: «Multistakeholderism» 

• Neglected: Role of Aid and Solidarity  
«Leave no country alone» 
«Do no harm» 
 

 



HLM UHC: What is going on?  
How to engage? 

- Member States process 

- UHC2030 mandated to provide  
support and input 

- Civil society coordination: UHC2030 CSEM 

- Various consultations (meetings and online) 

- UHC2030 «Key Asks» 

- «Interactive multi-stakeholder meeting in New York» 

- Now published: Zero Draft of Political Declaration  
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HLM UHC: What is going on?  
Challenges and Perspectives 

 

 

 

- Difficult processes, set up in a rush 

- Consultations as black boxes or even black holes 

 



HLM UHC: What is going on?  
Challenges and Perspectives 

- UHC Key Asks are a great  
document, strong public  
health language 

 

 

 

 

 

https://www.uhc2030.org/un-hlm-2019/ 

 



HLM UHC: What is going on?  
Challenges and Perspectives 

- Zero Draft of the  
Political Declaration  
is disappointing 
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HLM UHC: What is going on?  
Challenges and Perspectives 

- Draft Political Declaration  
is disappointing 

 

https://www.uhc2030.org/un-hlm-2019/ 



HLM UHC: What is going on?  
Challenges and Perspectives 

 

 

 

- Civil Society tempted by «multistakeholder» setting  

- Civil Society fragmented, promoting particular causes  

- ...rather than coming up with joint positions and 
proposaly on what health system, what policies, what 
governance are needed to support all our good causes. 

 



Let us talk 1: High-Level Meeting 





The Global Action Plan 

Thomas Schwarz, Executive Secretary 
Medicus Mundi International Network 



Global Action Plan for Healthy Lives and Wellbeing for All 

• What is it all about? 

• Why is the GAP relevant for us? 
- for MMI, Network members, civil society 

• What is going on? How to engage? 
- The process 
- Challenges and shortcomings 
- Entry points (?) for civil society 
- Beyond the launch of the GAP 

 

 

 

 

 

 

    
    



GAP: What is it all about? 

www.who.int/sdg/global-action-plan 



GAP: What is it all about? 



GAP: What is is all about? 

• Based on request by Germany, Ghana and Norway 

• Process launched at WHS side event, October 2018 

• “This initiative challenges us to innovate, to be agile 
and to continuously enhance the way we work 
together in assisting countries with the people-
centred financing, capacity strengthening, advocacy, 
legal and policy frameworks, research, knowledge, and 
data required to be successful.” 

• Plan to be launched at UNGA HLM 



GAP: What is is all about? 

“We commit 

• to align our joined-up efforts with country priorities 
and needs,  

• to accelerate progress by leveraging new ways of 
working together and unlocking innovative 
approaches, and  

• To account for our contribution to progress in a more 
transparent and engaging way.” 



GAP: Why is it relevant? Why is it relevant for us  
At first sight 

• Rooted in aid effectiveness principles 

• Alignment of major “donors” with national policies  
and plans 

• Has the potential to substantially change some of the 
setting of “Development Assistance for Health” 

• Could be an entry point for a critical conversation of role 
of aid / moving health cooperation beyond aid 



GAP: What is is all about? Let us have a closer look 
Align?  

“We aim to align and coordinate our work better to reduce 
duplicate and inefficiencies through: 

• Collaborating and harmonizing processes such as for 
financing and procurement 

• Strengthening provision of essential global public goods 
for health 

• Streamlining programmatic and operational policies to 
seize efficiencies and synergies in our work 

• Aligning investment case approaches 
• Enhancing access through supply chain management 
• Harmonizing operational policies” 
  



GAP: What is is all about? Let us have a closer look 
Accelerate? 

“We have identified 7 cross-cutting areas where more 
innovative, synergistic efforts can significantly accelerate 
progress in global health 

1. Sustainable financing 
2. Primary Health Care 
3. Community and civil society engagement 
4. Determinant of health 
5. R&D, innovation and access 
6. Data and digital health 
7. Innovative programming in fragile and vulnerable states 

and for disease outbreak response” 



GAP: What is is all about? Let us have a closer look 
Account? 

“We aim to develop a common framework for assessing 
results and linking investments more closely to results. 

• Set common milestones for nearly 50 health related 
targets across 14 SDGs 

• These milestones will provide a critical checkpoint to 
measure progress and recalibrate where needed” 



GAP: Challenges and Perspectives 
…again: the process 

• Set up in a rush, pressure to provide output by 
September 

• Civil society tempted and trying to engage; through 
informal gatherings in Berlin and New York, afterwards 
setting up GAP “advisory group” hosted by CSEM 

• Difficulty to follow the pace, understand the logic and 
entry points (thematic working groups, sherpas, etc.) 

• Difficulty to provide input and get heard (Wemos: HRH) 

• After New York consultation meeting in April: Letter to 
GAP core group, answered by Tedros 
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GAP: Challenges and Perspectives 
…beyond the process 

• How will a “deal” between these major global agencies 
influence national health policies, planning, systems 

• Increase power imbalance 

 



GAP: Challenges and Perspectives 
…beyond the process 

• Civil society engagement in this process   
Issues of legitimacy, representation, management 

• Communities and civil society being seen as an 
“accelerator”, and a topic of their analysis and planning: 
  
How will “their” plan influence our work  
- at national level 
- at global level 

• Nothing for us without us 

 



Let us talk 2: Global Action Plan 



Thank you! 


	Foliennummer 1
	Public side event to �MMI Assembly 2019�Welcome!
	Foliennummer 3
	Foliennummer 4
	Foliennummer 5
	Foliennummer 6
	Foliennummer 7
	Foliennummer 8
	Foliennummer 9
	Foliennummer 10
	Foliennummer 11
	Foliennummer 12
	Foliennummer 13
	Foliennummer 14
	Foliennummer 15
	Foliennummer 16
	Foliennummer 17
	Foliennummer 18
	Foliennummer 19
	Foliennummer 20
	Foliennummer 21
	Foliennummer 22
	Foliennummer 23
	Foliennummer 24
	Foliennummer 25
	Foliennummer 26
	Foliennummer 27
	Foliennummer 28
	Foliennummer 29
	Foliennummer 30
	Foliennummer 31
	Foliennummer 32
	Foliennummer 33
	Foliennummer 34
	Foliennummer 35
	Foliennummer 36
	Thank you!

